
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Lacey G. Simpson, Acting General Manager 

DATE: September 9, 2022 

RE: Hosted Private Branch Exchange (Hosted PBX) Service Price 
Increase 

The attached informational memorandum was prepared by Acting 
Telecommunications Division Manager Dan Lindgren. As stated by Mr. Lindgren, the 
Telecommunications Division will soon implement increased pricing for its Hosted PBX 
service. The 10% increase will go into effect November 1, 2022 and was programmed in 
the approved 2022 Ketchikan Public Utilities Operating and Capital Budget.  

Mr. Lindgren will be attending the September 15, 2022 City Council meeting, in 
order to address any questions and/or concerns that Councilmembers may have. 
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Memorandum      
 
To:  Lacey Simpson, Acting KPU General Manager                     
 
From:  Dan Lindgren, Acting KPU Telecommunications Division Manager 
 
Date:  September 6, 2022 
 
Subject: Informational Memorandum – Hosted Private Branch Exchange 

(Hosted PBX) Service Price Increase 
 
The purpose of this memorandum is to inform the City Council that KPU Telecommunications 
intends to increase its Hosted PBX service fees, by 10% effective November 1, 2022.   
Background 
The 2022 KPU Telecommunications Division Annual Budget was prepared to include a 10% rate 
increase for Hosted PBX services.  Hosted PBX services are the modern business voice services 
that KPU Tel provides to many businesses throughout the community.  Due to the competitive 
nature of this service, KPU Tel offers this service on an Individual Contract Basis (ICB).  While 
the Ketchikan Municipal Code, as listed below, does not require City Council approval of (ICB) 
rates, staff certainly wanted to inform the City Council of this increase prior to putting it into effect.      
 

11.12.070(k) provides the description of the service  
(k)    Hosted private branch exchange (PBX) services are offered on an individual 
contract basis (ICB) based on the unique needs of customers, where facilities are 
available in the Ketchikan serving area. This service is designed to accommodate 
multiline and/or multilocation voice and data communications, along with advanced 
features and functions provided from equipment located in the KPU central office. 

(1)    KPU provides all equipment and transport (excluding telephone sets), test 
and validation, and installation for individual or multiple locations between the 
customer’s premises and the utility central office. All KPU supplied equipment 
remains the property of the utility. 
(2)    KPU makes every effort to design voice and data communication systems 
that accommodate the needs of the customer. Estimates of bandwidth 
requirements including overhead and customer traffic volume are not 
guaranteed. KPU will work to test and validate circuits prior to customer 
acceptance but cannot guarantee full connectivity or compatibility with all 
customer owned equipment. 

 11.12.090(d) rates: 
 d)    Hosted PBX Services. 
 

 
KPU Telecommunications 
2970 Tongass Avenue 
Ketchikan, AK  99901 

 
Phone (907) 225-1000 
Fax      (907) 225-1788 
 



Description (Recurring Charges)   Rate 
 

Hosted PBX services                       ICB* 
 

Hosted SIP trunks                            ICB* 
 

*    Hosted PBX services will be available under individual contract basis to 
accommodate pricing based on the customer’s unique needs, conditions and volume. 

 
KPU Tel has not raised Hosted PBX rates for several years so the increase is justified and 
necessary especially when taken in conjunction with the increases in equipment and labor costs 
in the current economic environment.  We have targeted November 1, 2022 as the effective date 
so that we may inform our customers and make the related billing changes.   
 
   
Cc:    Michelle Johansen, City Finance Director 
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